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I. Overview Of Strategic Planning Process 

 

II. Tips For Strategic Analysis 

 

III. Case Study: Hampton Newport News Community 
Services Board Strategic Planning Process 
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Develop Detailed Implementation Action Plan and Key Performance 

Indicators 

Develop Budget and Financing Plan 

Develop Operational Plans – Marketing and Business Development, 

Human Resources and Information Technology 

Identify Options for Achieving Objectives -- Select Strategies, Tactics, 

Markets and Services 

Gather Internal Information/Internal Analysis – Service Portfolio Analysis 

Gather External Information/External Analysis – Trends and Competitors 

Review/Establish Mission/Vision/Objectives 
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Phase One 

Scenario Based Strategy 

Development 

Phase Two 

Modification of Business 

Unit Plans to Support 

Strategy Implementation 

Phase Three 

Development of 

Executive Team 

Performance Dashboard 



Confirm short-term and long-term 

organizational objectives 

Analyze external and internal factors 

that affect strategy  

Identify likely environmental 

scenarios and related strategic  

issues and priorities 

Develop strategic priorities and 

related tactics 

Develop a strategic action plan with a 

high-level implementation plan 
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Marketing and development plan 

Technology and communications 

plan 

Operations management plan 

Human resource and talent 

management plan 

Financial management plan 

Organizational and program budgets 

Financial management organizational 

strategies 

Recommendations regarding 

organizational structure 
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Determine critical performance 

outcomes for success of strategy 

Identify leading indicators and metrics 

that track these performance outcomes  

Develop key performance indicator 

metrics and related specifications  

Create an executive team performance 

dashboard based on these strategy key 

performance indicators 
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1. Closure of services/service lines that are not 
profitable  and/or affordable and/or “good fit” 

2. Strategies to improve margins of existing 
service line 

3. Building “value added” products to increase 
margins 

4. Expansion of successful service lines (expansion 
of geography, new customer base, etc.) 

5. Diversification of revenue sources 
6. Reconfiguration of services within “value chain” 
7. Strategies to address shifting “economy of scale” 

issues 



10 



• The external analysis must include a review 
and discussion of the implications of both 
national and local trends. 
◦ Changes in financing and system structure 

models, including managed care initiatives 

◦ Budget changes 

◦ Health care integration models 

◦ Requirements for evidence-based practices, 
recovery models, and/or performance and quality 
metrics 
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• Include a thorough analysis of the demographics, 
service lines, and financials (if possible) of 
competitors and potential partners. 

 

• Identify market image of these players and 
potential differentiation strategies. 
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• Ideally, this would include: 
◦ Service line descriptions 

◦ Key referral sources 

◦ Productivity/yield standards 

◦ Clinical/performance standards 

◦ Satisfaction data 

◦ Competitor 

◦ Financial data (payer mix, profit and loss by service line and 
location, unit costs, etc.) 

◦ Number of consumers served 

◦ Payer mix 

◦ Unit cost data 

 

13 



14 

50% 
17% 

30% 

3% 

Specialized

Residential -

Public

Specialized

Residential -

Private

Community &

Home Based

Education &

Prevention



15 



16 

4% 

19% 

77% 

Medicaid

Private Payers

Government

Payers
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• Market Growth vs. Market Share Matrix 

• Competitive Position vs. Industry 
Attractiveness Matrix 

• Market Risk vs. Market Reward Matrix 

• Mission vs. Probability Matrix (for public or 
non-profit organizations) 
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Source:  Naughton-Travers, Joseph.  August 

2002. 



Source:  Naughton-Travers, Joseph.  August 

2002. 
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Source:  Naughton-Travers, Joseph.  August 

2002. 
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Source:  Naughton-Travers, Joseph.  August 

2002. 
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Source:  Naughton-Travers, Joseph.  August 

2002. 
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Revenue/Cost Coverage (100% = Breakeven) 
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* 

Portfolio Analysis For The Provider 
Organization 
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• Charles Hampton, Executive Director, 
Hampton- Newport News Community Service 
Board 
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"Finally, strategy 
must have 
continuity. It 
can't be 
constantly 
reinvented.” 
 
-Michael Porter 
 
 

 

 

 

 

 

 

 

 

 



2013 Best Management Practices Institute 
February 14-15, 2013 – Clearwater Beach, Florida 

2012 Planning & Innovation Institute 
June 6-8, 2012 – New Orleans, Louisiana 

2012 Executive Leadership Institute 
September 12-14, 2012 – Gettysburg, Pennsylvania 

2012 Institute for Behavioral Health Informatics 
October 17-18, 2012 – Baltimore, Maryland 
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