	List of Capacity Indicators

On a scale of 1 to 5; with 5 being the highest and 1 being the lowest, rate how closely your coalition meet the requirement of the capacity indicators listed below.
	Rating Scale
	What needs to be done to increase the rating score to five?

	
	1
	2
	3
	4
	5
	

	There is a designated lead agency for substance abuse prevention within key community agencies and coalition members.
	
	
	
	
	
	

	The coalition and its member organizations and agencies have the capacity to allocate and manage financial and other (e.g. in-kind, volunteer, etc) prevention resources.
	
	
	
	
	
	

	The coalition receives tangible support (funding, resources, staffing, other in-kind, etc.) from its members.
	
	
	
	
	
	

	Coalition members have knowledge of resources that provide information on evidence-based prevention strategies that are proven to be effective.
	
	
	
	
	
	

	Coalition members have the necessary knowledge, skills and ability to use data from the community as the basis for prevention planning and decision-making.
	
	
	
	
	
	

	Coalition members have the necessary knowledge, skills and ability to use a logical, sequential, data-driven process for prevention planning and for selecting, implementing and evaluating prevention strategies.
	
	
	
	
	
	

	Coalition members are knowledgeable about the risk and protective factors that affect youth substance abuse in their community.
	
	
	
	
	
	

	Coalition members have the knowledge, skills and abilities necessary to effectively use a combination of strategies to change the physical, social, legal and/or economic environment, as well as to change the behavior of individuals.
	
	
	
	
	
	

	Members of the coalition have the necessary knowledge, skills and ability to use formal evaluation to help achieve desired substance abuse prevention goals.
	
	
	
	
	
	

	Coalition members have the necessary skills and abilities to effectively share their prevention knowledge with others.
	
	
	
	
	
	

	The coalition is able to leverage funds and other resources are from multiple sources in order to support priority prevention initiatives. 
	
	
	
	
	
	

	Coalition members commit their own resources toward the collective action of the system
	
	
	
	
	
	

	Funding streams are “braided” or coordinated across coalition member agencies and organizations in order to maximize coordination and impact of prevention strategies on desired outcomes. 
	
	
	
	
	
	

	Coalition members are aware of—and are maximizing—all of the prevention funding streams that are available to the areas or region(s) they serve.
	
	
	
	
	
	

	The coalition and its member organizations and agencies are able to successfully acquire and leverage financial and other (e.g. in-kind, volunteer, etc) prevention resources to address prevention priorities.
	
	
	
	
	
	

	Coalition members are able to meet national standards for culturally competent and linguistically appropriate services.
	
	
	
	
	
	

	The Coalition ensures that all prevention strategies implemented or funded are culturally appropriate.
	
	
	
	
	
	

	The Coalition has developed a written plan to achieve sustainable outcomes over time
	
	
	
	
	
	

	The coalition is able to acquire and allocate resources to sustain key prevention initiatives.
	
	
	
	
	
	


Once you have completed this rating scale; list indicators that received a score of three or less in the order of your coalition’s priority from most important to least important. 
Capacity Indicators
	Prioritized list of Indicators
	Resources required to address indicator

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


