Worksheet 12

Summary of Data and Analysis of Possible Considerations for the Future

· Summarize the data you have collected during your strategic planning process; summarize your findings. You can summarize your data either by the categories of mission, money, administration, and governance, or, if you gathered data according to your strategic issues, use the issue summary page to summarize your findings.

· You may wish to compile a summary of all of your findings regarding your organization’s strengths, weaknesses, opportunities, and threats on the last page.

Mission: How well are we achieving our mission and how could we have a greater impact? 
What did you find out regarding current and future needs of your constituencies?  How well is the organization meeting the needs in the community?

Who else is providing similar products/services—potential and real competitors/collaborators? What distinguishes our organization from others doing similar work?

Is the organization providing services/products effectively and efficiently?  Is the organization valued for offering high quality, innovative and effective services/products?   Is the organization well known and respected in the community? What evidence do you have to support your answer?

Possible considerations for the future—program: 

· Emerging themes and/or priorities:

· Based on the information gathered, are there things that the organization should consider doing differently, more of, less of, the same? Are there things that the organization should consider starting/stopping? Does the mission or vision need to be revisited?  How or why?  What is the unique niche that the organization fills?  How does or should the organization distinguish itself from the competition?

· What discussions pertaining to program still need to happen?  How and when will those discussions happen?

Finances
Are our operations financially viable, and how can we ensure the long-term financial stability of our organization?

Do we have effective financial management systems in place to use our resources effectively, monitor our finances, and ensure accountability? 

	Primary Strengths—organizational strengths that support the organization’s long-term financial viability and financial accountability
	Primary Weaknesses—organizational weaknesses that work against the organization’s long-term financial viability and accountability
	Primary Opportunities—trends that the organization could take advantage of so as to better ensure its long-term financial viability and financial accountability 
	Primary Threats—trends in the external environment that are working against the organization’s long-term financial viability and accountability)

	
	
	  
	


What are the emerging themes/priorities regarding our financial capacity?

· Ensuring our long-term financial viability (resource development):

· Ensuring effective financial management:

What discussions still need to happen regarding our finances?  How and when will those discussions happen?

Administrative capacity

Do we have the administrative capacity to effectively and efficiently support our programs and services? 

	Summary of Primary Administrative Strengths—organizational strengths that indicate a strong administrative capacity
	Summary of Primary Administrative Weaknesses—organizational weaknesses that indicate a vulnerability in administrative capacity

	
	


What are the themes that are emerging from our data collection regarding our administrative capacity?

What discussions still need to happen regarding administrative capacity?  How and when will those discussions happen?

Governance

How effectively is the board protecting the public’s interest—ensuring that charitable dollars are used effectively and efficiently and that the organization is fulfilling its mission? 

	Primary Board Strengths—indicators of a strong and effective board
	Weaknesses—indicators of a vulnerability in the board’s ability to govern and support the organization

	
	


How might the board’s composition, responsibilities, and processes need to change to support the long-term goals and objectives of the organization?

What discussions still need to happen regarding board governance?  How and when will those discussions happen?

(Optional) Strategic issue

	Strategic issue:

Summary of findings: 

Possible considerations for the future: 

What discussions still need to happen?  How and when will those discussions happen?


 (OPTIONAL) Organization’s situation:

	Primary Strengths—organizational strengths that support the organization’s long term success
	Primary Weaknesses—

organizational weaknesses that work against the organization’s long term success
	Primary Opportunities—trends that the organization could take advantage of so as to better ensure its ability to achieve its purpose
	Primary Threats—trends in the external environment that are working against the organization’s long term ability to achieve its purpose

	
	
	
	


