Worksheet 13

Business Assessment Tools for Developing A Program Portfolio

· Use one or both of the following business assessment tools to assist in developing your program portfolio

· Use the criteria listed for each tool and plot out where each of your programs and other business activities fit within the chart

CompassPoint’s Dual Bottom-Line Matrix

	HIGH
	
	

	

	HIGH MISSION IMPACT
LOW VIABILITY

BUSINESS DECISION =

 HEART: Keep but contain costs
	HIGH MISSION IMPACT
HIGH VIABILITY

BUSINESS DECISION =

 STAR: Invest in continuance and growth

	
	
LOW MISSION IMPACT
LOW VIABILITY

BUSINESS DECISION = 

QUESTION MARK: Discontinue or give away
	
LOW MISSION IMPACT
HIGH VIABILITY

BUSINESS DECISION = 

MONEY MAKER: Enhance impact

	
LOW
Financial Viability      
HIGH


· Some of the characteristics of programs with high impact mission: tangible results; visible progress toward the achievement of the organization’s mission; high leverage potential—synergy with other programs: and high-quality services that distinguish the organization from its competition

· Some of the characteristics of high viability: At the very least covers all costs (both direct and indirect); generates a surplus of revenue; projected to have financially sustainability for the future; a proven financially viable business model

Competitive Strategies Matrix

	
	
	Ability to Attract Resources and Enhance Existing Programs

  YES
	Ability to Attract Resources and Enhance Existing Programs

  NO  

	
	
	Alternative Coverage: MANY
	Alternative Coverage: FEW
	Alternative Coverage: MANY
	Alternative Coverage: FEW

	GOOD FIT
	Strong Competitive Position 
 YES
	1)  Growth or maintain competitive edge strategy
	4)  Growth or maintain competitive edge strategy
	5)  Build up best competitor: assist another organization provide the service
	8)  Soul of the agency

	
	Strong Competitive Position 

 NO
	2)  Develop and implement an exit strategy
	3)  Invest in program and administrative capacity  

or 

Develop and implement an exit strategy
	6)  Develop and implement an exit strategy
	7)  Collaboration strategy

	
	POOR FIT
	  Divest or do not start to provide this service


· Program fit. Is this program congruent with the overall purpose and mission of our organization, and does/could this program draw on existing skills in the organization and share resources/coordinate activities with other programs? 

· Ability to attract resources and enhance existing programs. Does this program have high market demand from a large client base? Does it have high appeal to groups capable of providing current and future support? Does this program have stable funding? Can you show measurable results? Would you be able to discontinue the program with relative ease if necessary (low exit barriers/ability to discontinue program or abandon past commitment)?

· Alternative coverage. Are there many organizations, or few organizations, providing similar services in the community? 

· Strong competitive position. Do you have strong client and community support? Do you have a superior track record of service delivery? Do you provide better quality than your competitors? Do you have the administrative capacity to provide this program cost effectively and efficiently?
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� Adapted from I. C. Macmillan, “Competitive Strategies for Non-for-Profit Agencies,” Advances in Strategic Management 1 (London, JAI Press Inc., 1983): 61–82.
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