Worksheet 2

Set up Your Planning Process for Success

· Are the conditions and criteria for successful planning in place at the current time? Can certain pitfalls be avoided? 

· Is this the appropriate time for your organization to initiate a planning process? Yes or no? If no, where do you go from here? 

	
	The following conditions for successful planning are in place:
	Yes
	No
	Unsure or N/A

	1.
	Commitment, support, and involvement from top leadership, especially the executive director and board president, throughout the entire process
	
	
	

	2.
	Commitment to clarifying roles and expectations for all participants in the planning process, including clarity as to who will have input into the plan and who will be decision makers
	
	
	

	3.
	Willingness to gather information regarding the organization’s strengths, weaknesses, opportunities, and threats; the effectiveness of current programs; needs in the community, both current and future; and information regarding competitors and (potential) collaborators
	
	
	

	4.
	The right mix of individuals on the planning committee—strategic thinkers and actionaries (individuals who are in a position to see things through to completion), as well as big-picture (conceptual) thinkers and detail-oriented (perceptual) thinkers
	
	
	

	5.
	Willingness to be inclusive and encourage broad participation, so that people feel ownership of and are energized by the process
	
	
	

	6.
	An adequate commitment of organizational resources to complete the planning process as designed (e.g., staff time, board time, dollars spent on the process for market research, consultants, etc.)
	
	
	

	7.
	A board and staff that understand the purpose of planning, recognize what it is and is not able to accomplish, and have clarity about the desired outcomes of the process and issues to be addressed
	hello
	
	

	8.
	A willingness to question the status quo, to look at new ways of doing things; a willingness to ask the hard questions, face difficult choices, and make decisions that are best for the organization’s current and future constituencies as well as a willingness to support organizational change as a result of the planning efforts. 
	
	
	

	9.
	The organization has the “financial capacity” to sustain itself for the immediate future without a financial “crisis” appearing to detract from strategic planning
	
	
	

	10.
	Top management’s commitment to carefully considering recommendations made during the planning process rather than disregarding decisions in favor of his or her intuitive decisions
	
	
	

	11.
	There is no serious conflict between key players within the organization (although a healthy dosage of disagreement and perhaps some heated discussions can be expected during a strategic planning process)
	
	
	

	12.
	There are no high-impact decisions to be made in the next six months by an external source.
	
	
	

	13.
	No merger or other major strategic partnership effort is under way (separate strategic planning conversations are not taking place while strategic restructuring negotiations are taking place).
	
	
	

	14.
	Board and top management should be willing to articulate constraints and non-negotiables upfront.
	
	
	

	15.
	A commitment to tie the strategic planning process to the organization’s annual planning and budgeting process—to create a detailed annual operating plan for the upcoming year, and monitor/revise the strategic plan as needed
	
	
	

	16.
	A commitment to allocating sufficient resources to support the implementation of core strategies
	
	
	


Comments to explain—and/or suggestions on how to respond—to “No” or “Unsure or N/A” answers

Other issues/concerns? 

Is this the appropriate time for your organization to initiate a planning process? Yes or no? If no, what steps need to be put in place to ensure a successful planning process—where do you go from here? Or, should the organization consider doing something other than a formal strategic planning process?
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