Worksheet 5

Create a Mission Statement

· Draft a mission statement for your organization (please write legibly)

What is the focus problem(s) that our organization exists to solve? (In considering the focus problem or need, you might want to consider the following questions: What need or opportunity does our organization exist to resolve? Who is affected by the problem? How are they affected? If we were successful, what impact would we have regarding this problem?)

What are the assumptions on which our organization does its work?
What is the purpose of our organization? (A purpose sentence answers the question of why an organization exists; it does not describe what an organization does. The sentence should be a short, succinct statement that describes the ultimate result an organization is hoping to achieve. When writing a purpose sentence, make sure to indicate outcomes and results [e.g., to eliminate homelessness], not the methods of achieving those results, which is what you do [e.g., by constructing houses].)
What are the methods that our organization uses to accomplish its purpose? Describe our business or businesses—our primary services or programs:
Combine your purpose sentence and description of primary services/activities in a compelling mission statement:
Develop a powerful tag line or slogan:

