Worksheet 8

Summarize Your Organization’s History and Accomplishments

· Summarize your organization’s history, listing the appropriate span of years such as 1 year, 5 years, or 10-year increments, depending on the organization’s age. Identify lessons from your history.

· Summarize what has or has not been accomplished since your last strategic planning process. Optional: Describe your programs, staffing levels, and financial capacity (or attach a document that describes what you do and how it is supported).

Presentation of Organization’s History
	Timeline
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	List key organizational events and shifts in priorities (use the timeline to place events in chronological order)



	List external events impacting the organization (use the timeline to place events in chronological order)



	Lessons from history: Keys to stability and growth


	Lessons from history: Recurring themes that show causes for instability



	What have we accomplished since our last strategic planning process?


	What have we not accomplished since our last strategic planning process? 




Summary of Programs 
	Name of program/department:

Program/department purpose:

Description of current scope and scale of activities: 

	Name of program/department:

Program/department purpose:

Description of current scope and scale of activities: 

	Name of program/department:

Program/department purpose:

Description of current scope and scale of activities: 


(Use additional pages for other programs.)

Summary of Operations
	Number of staff and board:



	Financial data: (sources of revenue, budget, etc.)
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