1) Strategically thinking about goals and action plans increases your ability to tackle complex problems in our communities, thus making larger and more measurable impacts.
[bookmark: _GoBack]2) Working together with your diverse stakeholders creates a positive and safe environment for staff, clients, funders and community partners to challenge and push the organization to grow and develop.
3) Using a good planning process can spur creativity and bring new and innovative ideas to the table.
4) When working with partners or looking to get grants, the plan can provide a foundation to find partners who are a good fit for your goals, rather than trying to fit into what is out there.
5) Taking time away from service delivery for focused planning provides the time to ask, “Why do we do it this way? Is this way still working? How can we improve/change what we are doing to better accomplish our goals?”


